[bookmark: _Toc196771430]Template for Project Proposal 

Project proposals should be developed by the Principal Investigator and be submitted using this template. Text in italics serve as explanatory text for the template. Regardless of format, Project proposal must not exceed 8 pages, excluding Annexes, which are capped at 18 pages. Please use Font: Arial 12 pt, Single spacing for your text. 
Note: We ask that applicants strictly adhere to the guidelines provided. Additional information submitted beyond the page count and beyond the information requested will be disregarded from the proposal assessment. 


[Title of Project]

Aim
This seeks [Portfolio Director]’s endorsement for [Project] under [MTC MISSION Programme] with a budget of [Budget] to [Host Institution (the institute the Lead PI is affiliated to)] for the period of [Funding Period]. 

Objectives and Description of Project 
· Outline the objectives of the Project and how it is aligned to the Programme’s strategic goals. 
· Identify the specific problem statement(s) from the Programme that the Project is aims to address and explain how the problem is currently addressed today and the limitations of current practice. 

Technical Approach, Risk and Mitigation 
· Describe the Project’s overall technical approach to address the identified problem statement(s).  
· Explain how the approach is differentiated from others in the same field. 
· Highlight any critical technical assumptions, dependencies, or constraints that underpin the approach. 
· Identify key technical risks that could affect the delivery of the Project’s desired outcomes and outline any appropriate control measures that should be put in place..

Version 1.0 (wef 1 Apr 2026)


Technical Milestones and Key Deliverables

· Using the table below as an example of a 5-year Gantt chart, propose measurable technical milestones/ deliverables for each phase of the Project by shading the relevant boxes. A technical milestone is a significant point or event used to track progress. A deliverable is a tangible and measurable outcome, e.g. software, prototype, functioning algorithm, etc.
· One or a few technical milestones may converge at a stage gate where the PD will assess the collective effectiveness of the milestones to determine if the Project should proceed to the next stage. Criteria for go/no-go decisions must be proposed for each stage gate. 

	Research
Milestones/
Deliverables
	Year 1
	Year 2
	Year 3

	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q 4
	Q1
	Q2
	Q3
	Q4

	
Milestone 1 – Achieve XX% accuracy in a particular task.
	
	
	
	
	
	
	
	
	
	
	
	

	
Milestone 2
	
	
	
	
	
	
	
	
	
	
	
	

	
Etc.
	
	
	
	
	
	
	
	
	
	
	
	


*Please use shading for the time points.
· Where applicable, the PI can propose additional Tracking Indicators (TIs), Objectives and Key Results (OKRs).

Details of Project Team Members
· Describe the composition of the Project team and articulate the roles and responsibilities of key members involved in the planning, execution, and oversight of the Project. 
· Please also provide the Curriculum Vitae of each Project team member in no more than one page per Project team member in Annex A. 

	Role of Team Member
	Name with Salutation
	Affiliation
	% of time committed on the project[footnoteRef:1] [1:  Represents % effort spent by the investigator in the project relative to his/her other job scope.] 

	% effort within the project[footnoteRef:2] [2:  Represents % effort spent by the investigator in the project relative to other team members. Total % of all team members (excluding Collaborators) must add up to 100%.] 


	Lead PI
	
	
	
	

	Team PI*
	
	
	
	

	Co-I**
	
	
	
	

	Collaborator***
	
	
	
	

	Collaborator***
	
	
	
	


* Team PI(s) will be the representative(s) leading the research at the Partner Institution. 
** Co-I(s) will be the person(s) leading and managing a particular aspect of the collaborative effort. 
*** Collaborator(s) refers to any company, institution, incorporated body or other industry or academic collaborator, who are engaged in the research in collaboration on the Project.

Implementation Plan
· Briefly describe each team member(s)’ contribution to the Project and synergies among the team member(s) to achieve the Project research objectives.
· Where relevant, identify a commercialisation lead within the Project team or one within the host institutions’ I&E Offices / Technology Transfer Offices, who would be responsible for working with the Portfolio Director in driving the industry engagement. 

Project Budget
Provide a detailed budget breakdown required for the project using the EXCEL SPREADSHEET template provided. ONLY the summary of Overall Budget and Total Budget Breakdown by Institution should be included in this Project Proposal document.
A) Overall Budget
B) Budget Breakdown by Institution

Please ensure that the figures reflected in this table tally with the figures indicated in the excel spreadsheet.
	
	Year 1
	Year 2
	Year 3
	Total

	EOM
	
	
	
	

	OOE
	
	
	
	

	EQPT
	
	
	
	

	OT
	
	
	
	

	Direct Cost
	
	
	
	

	Overheads (30% of direct cost)
	
	
	
	

	Grand Total
	
	
	
	


Declaration from the Lead PI, Team PI(s)

I, the undersigned, declare that:
i) all information is accurate and to the best of my knowledge; 

ii) all investigators listed as Lead PI, Team PIs, and Project Manager have no conflict of interest with the industry partners (company (s) and company executives) listed in this proposal;

iii) similar versions or part(s) of this proposal have not been sent to other agencies for funding; 

iv) I agree to abide by the conditions governing the award of research grants set out by the MTC MISSION Implementing Agency. 



______________________________
Lead PI Signature, Name and Date






______________________________________________
Team Principal Investigator(s) Signature, Name and Date







Declaration from the Head(s) of the Host Institution

It is certified that:

i) the Institution agrees to participate in this MTC MISSION Project;

ii) the Institution shall provide necessary facilities for implementing the MTC MISSION Project;

iii) the Institution assumes financial and other management responsibilities for the duration of the Project to be carried out at their institution; and

iv) the back-up funding for manpower, consumables, etc. is available for this MTC MISSION Project.




___________________________________________
Head of the Institution Signature, Name and Date


For Endorsement

[Portfolio Director]’s endorsement  is sought for the [Name of Project].

Suggested annexes for Project Proposal [Non-exhaustive examples shown; to incorporate where relevant unless otherwise stated]

Annex A – Curriculum Vitae of Project Team Member

Annex B (Optional) – Declaration Of Ethics Approval 

Annex C (Optional) – Risk assessment and management 

Appendix 1 – Detailed budget breakdown 


[bookmark: AnnexD]ANNEX A
Curriculum Vitae of Project Team Member 

In no more than 1 page per team member (Lead PI, Programme Manager and Team PIs), please provide only the following required information in the following format:
	Salutation & Name
	 

	Current Appointment(s)
& Institution Affiliation(s)
	(Please provide full details, e.g. joint appointments; other academic appointments including those outside of Singapore)

	Primary Appointment / % FTE (with primary appointment)
	 

	Percentage of time spent in Singapore every year
	

	ORCID ID
	

	Relevant Project Management Experience
	(please include details of any project management qualifications, eg PMP)

	Key research achievements, e.g. patents, licenses, awards, spin-off companies, external consultancy etc 
	




ANNEX B
[bookmark: _Hlk220505678]Declaration Of Ethics Approval

The approval of the grant is subject to ethics approval. Please state if your study involves the following ethics categories and attach the ethics approval documentation, if applicable.

	Ethics Category
	Involve?
(Y/N)
	Please declare the participating institutions where study requiring ethics approval is conducted

	Human Subject
	
	

	Use of Human Tissues or Cells from Primary Donors (i.e. subject / volunteers recruited for project)
	
	

	Use of Commercially Available Human/Animal Tissues or Cells
	
	

	Animal Experimentation
	
	

	Requirement for Containment
	
	

	Multi-Centre Trial(s)
(if yes, please state all participating institutions / centres)
	
	


[bookmark: _Hlk134806903]

ANNEX C
Template for Funding Initiative Risk Assessment and Management 

This section outlines the risks identified for the Project, and the measures put in place to mitigate and manage these risks.

	Project Technical Risk
	Mitigation

	E.g. Issues in getting reliable measurement data.
	E.g. Early consultation (design stage) with international collaborators on similar experience that they have conducted. 

	E.g. Product development and commercialisation
	Dr XX (A*STAR) expertise in process development and commercialisation. 

	
	

	
	

	
	

	
	

	
	




